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XEJNAEMASA LOJNIXXHOCTb U 3APMJATA

DevOps Team Lead

Cneuvanusauum: DevOps-uHxxeHep - TexHnyeckumn gupektop (CTO) - OupeKkTop No nHpopMaumnoHHbIM TexHonoruam (CIO) - MeHen»xep npoaykTa - MeTomonor

3aHATOCTb: MOJIHAA, YacTuUYHaga, npoekTHasdA paﬁoTa/pa3OBoe 3agaHune

®opmaT paboTbi: yaanéHHo, rmbpua, Ha mecte paboTonaTens

onbIT PABOTbl — 17 JIET 3 MECAUA

MioHb 2023 — no HacT. BpeMDevOps Team Lead
Crypto Industry International, OA3

OpraHusauuns, ynpasneHune un pa3smutme DevOps-npoLeccoB KOMMaHUu.

O6ecneynBan cTabuabHyto paboTy MUKPOCEPBUCHON UHGPPACTPYKTYPbI, BEN MHLUNAEHT-MEHEIXXMEHT MPU BHELUTATHbLIX CUTYaLMsX

[MpoeKkTupoBan apxuTeKTypy NporpaMMHbIX NPOAYKTOB COBMECTHO C Bnagenbuamu IT-NpoayKTOB U apXnUTeKTopaMmn MHPOPMALIMOHHBIX
cmcTemMm

Pa3pa60Tan pernamMeHTbl pa3pa60TK|/|, TecTunpoBaHUA N CONPOBOXAOEHNSA; BbICTPOUN I'IpOI/I3BO,EI,CTBeHHbIVI rnpouecc aas nHHOPMaLMOHHbIX
cicTemMm

Bén v 6anaHcupoBan 63knor 3afayd, ynpasasa npuoputusaumen n BBOLOM peLleHni B IKCrayaTaunio

OpraHun3oBasn HaéMm, oH6oOpANHI 1 0by4eHne TEXHUYECKMX CneLmnaamcToB

BHenpun n nogaepxusan Cl/CD-npouecchl, aBTOMaTU3NPOBaHHbIE CUCTEMbI MacluTabrupoBaHus 1 ynpasneHns IT-uHgppacTpyKTypon
PaspaboTan cTpaTernio agMMHUCTPUPOBAHUSA 1 MaclTabupoBaHnsa cepBepHO MHDPACTPYKTYPbI

OpraHn3oBan MOHUTOPUHI MPOU3BOAUTENbHOCTU, AOCTYNHOCTU U COCTOSAHUSA IT-MHPacTpyKTypbl

Anp 2021 — WioH 2023 Lead DevOps
WNHHoTex, 'pynna komnaHmin, MockBa, inno.tech

KntoveBon knneHT — BaHk BTE (MAO). PykoBoaunn DevOps-HanpaBaeHneM Ha ABYX KPYMHbIX CTPUMaXx.

Tak>xe roToun oby4yatoLime MaTepmnanbl U pernaMmeHTbl, MPOBOAWIT LeMO-CeCCMM, YHacTBoBas B ayanTax Vb n npnémo-caaTo4HbIX
MNcnblITaHNAX

AKTVIBHO y4YacTBOBaJ1 B KopriopaTuBHoM coobuiecTBe «Jinaepbl DevOps», 3aHMManca HacTaBHUYeCTBOM Junior/Middle-cneuymanuctos
(nporpamma Buddy) n nog6opom nepcoHana

CTpuM «TOpProBo-cepBUCHbIE NpeanpuATUa>» (3kBaupuHr ana MCB): 9 MMKpPOCepBUCOB Ha MUKPOCEPBUCHON apxuTeKkType (Java
8-11, Spring/Spring Boot, Maven, PostgreSQL; Docker » OpenShift; NGinx, React, NPM Ha ¢dpoHTeHAae).

Bo3rnasua nepeHoc BCel NHGppacTpykTypbl (DEV/ST/IFT/LT/PRE-PROD/HOTFIX/PROD) B HOBbIV AaTa-LeHTp Ha 6a3e VTB.Cloud
BbICTpoOW HenpepbIBHLIN KoHBenep cbopkn n gocTaBky MukpocepsucoB Ha TeamCity CI/CD + OpenShift Templates ¢ nHTerpauvei B
OMHWKaHabHY0 nnatdopmy baHka

OpraHun3oBasn 3HeKTMBHOE B3aUMOAENCTBNE MeXAY KOMaHAaMn pa3paboTku, BHeapeHus, QA 1 akcnayaTaumm; cMcTeMaTuU3npoBan
BOMpocbl 6e30MacHOCTM 1 YpPOBHER focTyna

Ctpum «FocypapcTBeHHble ycyru B 6aHKOBCKMX npoueccax» (PepepanbHas HOTapuaabHas nanaTta): 12 MUKPOCEepBUCOB.

Mwurpuposan Cl/CD-koHBeWepbl Ha eouHbIA BHYTpubaHKoBCKMn cTaHaapT DreamPipe (TeamCity + Helm Charts, npakTuku DevSecOps)
MepeBén o4yepenm coobuieHunin ¢ IBM MQ Ha Apache ActiveMQ Artemis n B[], B PostgreSQL-knacTtep (Astra Linux)
BeicTpounn CI/CD-npouecc no ueno4yke DEV —» ST - IFT - LT - Pre-Prod - PROD

WHcTpymeHTbI: Docker, OpenShift/Kubernetes, TeamCity, SonarQube, Fortify (SAST/DAST), PostgreSQL, Apache Kafka, Sonatype Nexus, Bitbucket, Jira,
Confluence, VTB.Cloud

[llek 2018 — Anp 2021 Senior DevOps
DELL, Poccus, dell.com

B komaHAe Pipelines oTBeyan 3a MHhPacTpyKTypy pa3paboTku 1 aBTOMaTU3aLMIO.

AnMmuHucTpuposan Atlassian Stack (Jira, Confluence, Bitbucket): kKoHUrypauns npoekToB, 0OHOBNIEHUS, pe3epBHOE KONMPOBaHWe,
MHTerpaums Jira « GitHub Issues; y4yacTBoBan B Murpaumu Ha GitHub Enterprise

MpoBén ayaunT legacy-nHMPacTPyKTypbl U MOAFOTOBUA AOPOXHYIO KapTy MOAEPHU3aLNN TEXHOIOMMYECKOro cTeKa
PaspaboTan MaTpuLy OTBETCTBEHHOCTU MO BCEMY MPUMEHSEMOMY CTEKY TEXHOOM U

BHenpun cucteMy pe3epBHOro KOMMPOBaHUA 1 BOCCTaHOBEHMSA NPOMBILLNIEHHOro ypoBHSA (UrBackup)

Mucan Ansible playbooks n roles ons aBTomMmaTusaunm pyTUHHbIX 3aga4

ALMUHUCTPUpPOBaN Jenkins: ycTaHoBKa, HacTpolka niarvHoB, aBToMaTm3aumsa cbopok

Pa3BepHyn n HacTpoun knactepbl Kubernetes «c Hynsa» (kubeadm) B rubpmuaHom obnake Azure + VMware ESXi; uHterpuposan K8s ¢
GitLab CI/CD

HacTtpoun moHuTOopuHr: Prometheus + Node exporters, nawbopabl Grafana, Alertmanager

PerynspHo B3avMoAencTBOBasl C pacrnpenenéHHbiMm Komanaamm us CLUA un MHann (KoHdepeHuun, AeMo, CoraacoBaHms)

®es 2018 — Asr 2018 Middle DevOps


https://t.me/TopDevOps
https://linkedin.com/in/topdevops

®es 2017 — Asr 2017

Map 2016 — ®es 2017

[ek 2014 — Map 2016

AHB 2012 — [ek 2014

AHB 2011 — ek 2011

®ep 2008 — AHB 2011

OBPA30OBAHMUE

FINOM, CaHkT-lMeTepbypr, finom.io

Ctpoun DevOps-npouecchl C Hyna AAA Fpynmbl KOMMNaHUA 13 KpUNToOTpacan.

e Pa3BepHys 1 CONPOBOXAaN: cepBnC 061a4HOr0 MallHUHIa, OCHOBHOI MOpTas KOMMaHuK, TOProebll TepMyUHan Ans kpuntobupx, landing
pages conyTCTBYIOLLUX CEPBNCOB

e BbicTpoun CI/CD Ha 6a3e GitLab (Test - Pre-Prod — Production), MoHMTOpUHIr Ha Nagios n Zabbix

e [lepeHéc Jira n Confluence c obnaka Atlassian Ha cobcTBeHHble cepBepbl C aBTopu3auunen yepes Active Directory; BHeapun Self-Service
Password 1 naponbHbIn MeHeaxxep TeamPass

e HacTpowun pe3epBHOe KONMpoBaHMe AaHHbIX B Amazon S3

WHcTpymeHTbI: CentOS/Ubuntu, NGinx, Apache, Node.js, Vue.js, PHP-FPM, PostgreSQL, MariaDB, Cloudflare, Let's Encrypt, Docker, Ansible

DevOps

MpodWT ContoweH3 HeTBopknHr Tenekom, CaHkT-MNeTepbypr, dodidone.com

o BHenpwun ITSM/ITIL Ha 6a3e GLPI: 3asBku (ServiceDesk/HelpDesk), nHUNAEHTbI, NPo6s1EMbI, USMEHEHMNS
e CI/CD Ha Jenkins; apMuHucTprpoBaHue Atlassian Stack (Jira, Confluence, Bitbucket)

e ApgmuHucTpupoBaHue VMware ESXi, Docker/Docker-compose + Portainer

e MoOHUTOPUHI NMHDPacTpyKTypbl: Nagios, Zabbix

o AnmMuHucTpupoBaHue Linux/Windows, 6a3 gaHHbix (MariaDB, MySQL, PostgreSQL, MS SQL)

OcHoBaTenb (CEO & CIO)

IThelperSPb, CankT-MNMeTepbypr, cO6CTBEHHbI NPOEKT

CobcTBeHHasd IT-KOHCaNTMHroBasa nNpakTuKa.

e BHepnpsn obnayHble IT-pewweHmnsa Ha 6a3e Microsoft Azure onsi YacTHbIX KoMnaHwii (VPS, KOHCaNTUHT, CUCTEMHOE aAMUHUCTPUPOBaHNE
Windows/*Nix)

e BHenpsan ITSM/ITIL-npouecchl: ynpasJsieHne 3asBKaMn U UHUNAEHTaMN, KOHDUTypaumusaMn, TMLEeH3nsaMn, aBToMaTU3NPoOBaHHas
VHBEHTapusauuns

e HacTtpanBan moHuTopuHr (Nagios, Zabbix, Cacti)

e PaspabaTbiBajs caliTbl U MIHTEPHET-MarasunHbl, BHEAPSAS KopriopaTuBHble nopTasbl 1 CRM-cuctemsl; SEO- n SMM-npoaBuxeHne

CTapLumi cneLmasiuct Nno CUCTEMHOMY afiMUHUCTPUPOBaHUIO

Ob6bennHéHHasa BaroHHas KomnaHusa, MockBa, uniwagon.com

MpoBén ayamnT IT-MHOPACTPYKTYpbl U peann3oBan eé MogepHM3aumio.

e PecTpykTypuposan Active Directory (opraHun3saumnoHHble noapa3sfesieHns no genapTameHTam, rmubkoe ynpasneHne GPO), HacTpoun
pononHuTensHele 6a3bl MS Exchange

e BHenpwun BupTyanusaumioo Ha VMware ESXi, pa3sepHyn Linux-cepBuchl: ITSM-cuctemy GLPI, moHuTOpuHr (Nagios, Cacti, Zabbix no SNMP),
proxy-cepsep Squid+LightSquid, XMPP-cepsep Openfire

e 3anycTtua koprnopaTuBHbIN nopTan Ha ONLYOFFICE n ERP-cuctemy Odoo

CoocHoBaTenb (CEO & CIO)

000 «Mukpo3anmpuHaHc», Mocksa

MocTpounn BU3HEC C HyNs — OT pernucTpaunn lpanLua 1 BkaoYeHUs B peectp M®O ®COP g0 NosIHOro 3anycka ornepauyoHHON

nesaTesIbHOCTU.

e PaspaboTan calT KOMMaHWK C OHJIANH-3asABKaMMN Ha MUKPO3aiiM 1 KaslbKysSTOPOM, HacTpoun SEO-NpoaBu>KeHne 1 NpucyTcTBue B
couceTax

e BHegpun CRM-cuctemy Ans aBTomMaTusauum 6GusHec-npoueccos, BbiICTpoua IT-nHdpacTpykTypy (XocTuHr, CYB[, noyTa) u
aHannTn4eckmne NnaThopmeol

e 3akJIl04nS foroBopbl € 610po KpeanTHbIX nctopuin (HBKW, OKB), KONNEKTOPCKUM areHTCTBOM U I0pUANYECKUMY KOHCYIbTaHTaMu

e OpraHun3soBasn paboTy NepcoHana 1 NOJIHbIA oNepaunoHHbIA LMK oduca

FnaBHbIA CUCTEMHBbIA aAMUHUCTPATOP

T-BaHk (TuHbKOM®), MockBa

e OTBeYan 3a CUCTeMHOe alMUHUCTpupoBaHue IT-nHppacTpykTypbl Ha Windows/*Nix, aBTomaTn3auuio 6U3Hec-nNpoLeccos
e BHeApss CUCTEMbl MOHUTOPUHIA 1 OornoBeLLeHns 0 cboax, CHUXaN PUCKK, CBA3aHHbIe C aKCrlyaTaunen baHkosckoro MO
e [OTOBWJI TEXHUYECKME 3a4aHNA 1 OKYMEHTALMIO A1 HOBbIX MPOEKTOB, KypupoBas BBOJ PeLleHni B 3KCryaTaumnio

e MacwTab: >250 cepBepos, >1200 nonb3oBaTenen, 4 LIOM, komaHaa 6 4enosek

3amMecTuTeNb AUpEKTOopa aenaptamMeHTa UT

JNIEKCMPO, 000, Mocksa, lexpro.ru

e BHenpwun MS Project Server n Team Foundation Server B paMKkax xosnguHra

e [locTpownn c Hyna IT-nHdpacTpykTypy HoBoro ocduca (~50 MK): JIBC, TenedoHns, MHTEPHET, nueH3npoBaHue MO

e OpraHunsoBan CX[ 1 aBTOMaTM3MPOBaHHOE pe3epBHOE KomnnpoBaHue (Symantec Backup Exec, neHTouyHas 6ubnnoteka HP, NAS Promise)
e BHenpwn BupTyanmsaumioo Ha MS Hyper-V ¢ murpaunen gpunsmnyecknx ceppepos 4yepes SCVMM

e PeopraHusoBan fomeH, obecneynn ctabunbHyto paboTy KpUTMYHbIX cepBucos (MS SQL, WSUS, CRM, Linux-cepBepsbl) B pexxume
24x7%x365

e CornacoBbiBan IT-cTpaTeruo u broaxeT, BbICTpauBaJl OTHOWEHNA C K/Il04eBbIMU MOCTaBLWMKaMn

e MacwTab: 40 cepBepoB, ~500 nonb3oBaTenei, 6 ohrMcos, KoMaHAa ~12 YyenoBek

Bbicluee obpasoBaHue, 2006



CaHkT-MeTepbyprckunii rocyAapCTBEHHbIN YHUBEPCUTET adpOKOCMUYECKOro NpubopocTpoeHus
BblYnMCANTENbHbIE MALLWHbI, CUCTEMbI U CETU, HXXEHep-NporpaMmMucT

MoBbiWeHne KBannpnkaumnm:
2006 — «BHenpeHue ceTeBon NHppacTpykTypbl Microsoft Windows Server 2003», SOFTLINE

HABbIKU
SA3bIKKU: PycCKUIn — pofHON; AHIrIMACKUIA — B2 (cpeaHe-npoaBUHYTHIN)

KnioueBble HaBblku: DevOps - Ansible - CI/CD - Kubernetes - Docker - OpenShift - Linux (CentOS/RHEL) - Windows Server - PostgreSQL - MySQL - Nginx - Atlassian
Jira/Confluence - DevSecOps - SRE - ITIL/ITSM - ynpaBneHve koMaHon - ynpaeaeHne 63k0orom - roadmap - aBToMaTU3aLMa NpoLECcCcoB - OPraHN3aTOPCKME HaBbIKN

BupTtyanusaumsa u KoHTenHepusauua: Docker, Docker-compose, LXD/LXC, Vagrant, Kubernetes, Kubespray, OpenShift, VMware ESXi, MS Hyper-V, Proxmox, KVM,
OpenVZz

O6naka u VPS: MS Azure, AWS, Yandex Cloud, VTB.Cloud, DigitalOcean, Scaleway, OVH, Hetzner, Bare Metal as a Service
Linux / OC: RHEL, CentOS, Fedora, Ubuntu, FreeBSD — iptables, Fail2Ban, Firewalld

ITSM / ITIL: GLPI — ynpaBneHue 3asBkamu (ServiceDesk/HelpDesk), nHunpaeHTamum, npobaiemMamMmu, U3SMEHEHUSIMU, INLLEH3NAMU; aBTOMaTN4YeCKas MHBEHTapu3auns
obopynosaHus n MO

SCM / CI-CD: GitLab, GitHub, Bitbucket, SVN, Jenkins, GitLab CI, TeamCity

ABTOMaTM3auma u ckpunTbl: Ansible (playbooks, Ansible Galaxy), Bash, Python, PowerShell, Groovy, YAML

IaHHble u ouepenu coobeHun: PostgreSQL, MySQL/MariaDB, Apache Kafka, Apache ActiveMQ Artemis

MonuTopumHr: Prometheus, Grafana, Alertmanager, Zabbix, Nagios, Cacti

Beb u cetb: Nginx, Apache, Node.js, Vue.js, LDAP, VPN (OpenVPN), Let's Encrypt

Al / ML: Claude Code, ChatGPT, DeepSeek, Kimi

YnpaBneHue: pyKoBOLCTBO KOJIJIEKTUBOM, yrpaBfieHe NMPoAyKTOM, yrnpassieHue 63knorom, roadmap, Haém 1 HaCTaBHUYECTBO

Bo)xaeHune: npaBa kaTteropum B, cobCcTBeHHbI aBTOMOOWIIb

OOMNOJNIHUTEJIbHAA UH®OPMAUNA

PekoMeHpauumn
MpoUT ContoweH3 HeTBopkuHr Tenekom — Cepreit Masues, IT Director
FINOM — EkaTepuHa ApTembeBa, HR Director

060 MHe

MpueeTcTByto! MeHs 30ByT AMUTpUIA. MPoLWéN NyTb OT CUCTEMHOrO agMUHUCTPaTopa A0 coBnagenbla 6usHeca n CEO/CIO. MocnenHne 9+ neT NOAHOCTbIO
chokycmpoBaH Ha DevOps- n SRE-NpakTuKax: KOHTenHepun3aunsa npuaoxeHun Ha Docker ¢ nocnepytowen opkectpaumen B Kubernetes n OpenShift,
npenMyLLecTBeHHO B prHTex-nNpoekTax n highload-cuctemax 6aHkoBCcKoro yposHs. CTpemsock obecneymBaTb MUHUMaNbHbIN time-to-market ons 6usHeca n
BHeApsto NpakTukn DevSecOps Ans nosbileHns HaféxHocTu production-cuctem. MNMapannesnbHO akTUBHO M3y4atlo BO3MOXKHOCTU UCKYCCTBEHHOr0 UHTeNNeKTa n
HelpoceTeln — TecTupyto n BHeapsto Al-mHcTpyMeHThl (Claude Code, ChatGPT, DeepSeek, Kimi) ons yckopeHus paspaboTku, aHasmM3a Koda U aBToMaTuU3aummn
pyTUHHbIX DevOps-3anay. OTKPbLIT K MHTEPECHbLIM NPOeKTaM ¥ A0JITOCPOYHOMY COTPYAHUYECTBY.

MapamoHos AMuTpuit - Pestome o6HoBNeHO 12 niona 2026



